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Office of the UNHCR Representative
Colombo, Sri Lanka

LKACO/UNHCR/0373/12
Your ref: IAD:12-03567 2 April 2012

Dear Mr. Bagot,

Subject: Audit of UNHCR shelter programme for returnee Internally Displaced Persons in Sri
Lanka

| am responding to your request for comments on the approved draft report of the Audit of UNHCR
shelter programme for returnee Internally Displaced Persons in Sri Lanka.

In order to clarify the content of paragraph 14, concerning the data collection exercise, UNHCR
Representation would like to highlight that this exercise was undertaken systematically by the Sri
Lanka Government, to which UNHCR was not authorised to participate and did not have access to the
results. It is, in fact, the responsibility of the State to register internally displaced persons. The
restrictions of activities and access in the camps managed by the Sri Lankan Army (e.g. during certain
periods, international staff were not authorised by the Sri Lanka Army to enter inside the tents) made
it clearly very difficult politically and operationally to request the Government to undertake a parallel
registration. However, contrary to what is mentioned in the Audit Results, UNHCR was able to
undertake an individual verification of the identity of the Shelter Grant beneficiaries using the Camp
Cards that all camp residents had received during the Government registration and also any other
document proving that beneficiaries resided inside the camps.

Thank you for your continued c'ooperalion,
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\

Mi-} I/ Zwa
UNHCR-Representative in Sri Lanka

Mr. Christopher F. Bagot,

Chief, Geneva Audit Service,

Internal Audit Division

Office of Internal Oversight Services (OIOS)
Geneva, Switzerland

cc: Mr. Alexander Aleinikoff, Deputy High Commissioner, UNHCR
Ms. Erika Feller, Assistant High Commissioner (Protection), UNHCR
Ms. Janet Lim, Assistant High Commissioner (Operations), UNHCR
Ms. Kumiko Matsuura-Mueller, Controller and Director, Division of Financial and
Administrative Management, UNHCR
Mr. Kasidis Rochanakorn, Director, Bureau for Asia and Pacific, UNHCR
Mr. Keisuke Murata, Senior Resource Manager, UNHCR
Ms. Stephanie Rinville, Audit Coordinator, UNHCR
Ms. Amy Wong, Programme Officer, Internal Audit Division, OlOS

UNHCR, 97 Rosmead Place, Colombo 7, Sri Lanka
Tel: 11 2683968 / Fax: 11 2683971 / E-mail: LKACO@unhcr.org
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