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MEMORANDUM CONFIDENTIAL

TO-A: Mr. Christopher F. Bagot REF: IAD: 12-03659
Chief, Geneva Audit Service
Internal Audit Division
Office of Internal Oversight Services (Cl0S)
THROUGH-VIA: GENEVA-GENEVE:
FROM-DE: Eva K. Murray'y g DATE: 29 June 2012
Director, Divisi

International T

SUBJECT-OBJET: Assignment no. A 24}]51!350!01 - Audit of ITC NTF Il Project “Creating Sustainable

Exporter Competitiveness in the Coffee Sector in Uganda”

Reference is made to your memorandum of 12 June 2012 addressed to Ms. Francis, the
International Trade Centre’s (ITC} Executive Director, concerning the draft report of the above-
mentioned audit.

Having analysed the findings of the draft audit report we are pleased that you have taken into
consideration our comments of 31 January 2012 provided to your detailed audit results of 16
January 2012.

We note that the overall results of the management of the NTF |l Uganda project were partially
satisfactory and that recommendations have been classified as “important”. Following the
detailed audit results of 16 January 2012, ITC's Senior Management has initiated the
necessary steps to address the identified issues. We understand that outstanding important
recommendations will be followed up on an annual basis.

Further steps for implementing your recommendations have been taken and we expect to
meet the target date of implementation by the end of 2013.

Please find attached ITC's comments con the draft audit report. Also attached is ITC's detailed
action plan showing target dates, ITC's representatives responsible for implementation of
recommendations 1 to 10 as well as ITC's comments on each of the recommendations.

Ms. Patricia Francis, Executive Director, ITC

Mr. Anders Aeroe, Director, Division of Market Development, ITC

Ms. Victoria Browning, Acting Director, Strategic Planning, Performance and Governance, {TC
Mr. Rebert Skidmore, Chief, Sector Competitiveness, Division of Market Development, ITC
Ms. Lilia Naas, NTF Il Programme Manager, ITC

Ms. Amy Wong, Programme Officer, Internal Audit Division, OIOS
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