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Date: 15 April 2012

To: Ms. Eleanor T Burns From: Ibrahim Gambari
Chief, Peacek¢eping Audit Service Joint Special Representative
Internal Audit Division, OIOS UNAMID

Info: Mr. Prances Suoza Z .:t o .‘_;J .
Chief Residen’ Auditor NI VN
UNAMID .~ -

Fax No. : +1-212-963-3388 .~ FAX NO: 7-2707, 192-3594

Subject: Assignment No. AP2010/634/05 - Audit of QIPs in UNAMID

Total Number of Transmitted Pages including this Page: 8 (eight)

I. With reference to y>ur interoffice memorandum dated 22 March 2012 on the above subject
matter, please find attached UNAMID’s response to the recommendations at Annex 1.

2. In support of UNAMID’s comment regarding the new mechanism for timely implementation of
QIPs , please find attached:

e Annex A: UNAMID QIPs Restructuring Organizational Chart;

e  Annex B: Activity/Task Time Frame;

e Annex C: Cantt chart for Construction of Two Classrooms;

¢ Annex D: Quick Impact Projects Work Sheet Planning Schedules: Construction of two
class rooms; and

e Annex E: Book keeping.

3. The name and title of the staff member responsible for full implementation of all accepted
recommendations an] the estimated target dates is also included in Annex A.

4. Thank you and best regards.

Drafted By: Reviewed By: Cleared By:
Beatri€€ Lushugtrhi: Michel very, Wolfgang us egger
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