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MEMORANDUM INTERIEUR INTEROFFICE MEMORANDUM

to: Mr. Christopher Bagot, Chief pATE: 30 November 2011
a: Geneva Audit Service
Internal Audit Division, 0IO0S

FroM: Vladimir Gratchev, Director
pe: Division of Conference Management (

suBJECT: Comments on OIOS Assignment No. AE2010/312/01 - Audit of conference
oBJET: services funding and costing arrangements at UNOG

1. As requested in your memo of October 21, 2011, please find attached
DCM’s comments on the recommendations in the draft audit report.

2. Please note the following comments on the substance of the report.

Paragraph 7 does not reflect that DCM is under the authority and
accountability of the USG, DGACM for the management of all
resources in the context of integrated global management (IGM) of
conference services. The issues raised should be addressed to the
appropriate level, which, as per IGM, is DGACM.

Paragraph 9 does not accurately reflect DCM’s biennial budget
preparation process. Paragraph 9b should be corrected to state
that the baseline is adjusted to reflect increases or decreases
deriving from mandate changes, and not, as shown, on a percentage
basis. Paragraph 9 ¢, which states the DCM’s budget is submitted
through the Financial Resources Management Service (FRMS) of UNOG
to DGACM, is incorrect. DCM’s budget is submitted to DGACM
through the UN Budget Information System (UNBIS). FRMS is not
involved at all in the budget submission. DCM also notes that
paragraph 9 should reflect the role of PPBD in adjusting the
submissions and finalizing the budget fascicle. Paragraph 9f
should also indicate that DCM, along with the other conference
servicing duty stations, participates in one meeting with the
ACABQ, usually via videoconferencing and that DCM provides input
to DGACM to answer questions from the ACABQ and the Fifth
Committee.

DCM proposes paragraph 10 be clarified to more accurately reflect
DCM’ s approach to requesting additional resources, noting that it
focused on new and expanded mandates, not those that were static.

For paragraph 11, the last sentence about FRMS should be removed,
as FRMS is not involved in DCM’s budget preparation.

For paragraph 17, DCM notes that there is guidance on preparing
PBIs, but it is not formal.
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For paragraph 19, DCM notes that the $17.7 million referred to is
not the final appropriation, but the increase to the appropriation
for 2010-2011. It also notes that its original estimation of
additional requirements was based on new and revised mandates.

For paragraph 20, DCM notes that it had some tools, albeit very
limited, to present an overview of resource requirements and the
gap in funding.

For paragraph 21, DCM notes that its Monitoring, Evaluations, Risk
Management, and Statistical Verification Section (MERS) prepares
the workload indicators and statistics, which was previously under
the Executive Office, but is now under the Office of Information
Management and Evaluation (OIME). DCM uses the workload standards
set by the General Assembly and the methodology determined by
DGACM in its workload/capacity planning.

In response to paragraph 26, DCM notes that it has been reluctant
to establish capping outside of the framework of integrated global
management.

In response to paragraph 36, DCM notes that it is working on
reviewing its backlog data and has verified it through 2006. DCM
notes that the backlog of International Law Commission (ILC)
Yearbooks is now 95 volumes, going back to 2002, totaling 27
million words. For the translation backlog, there are 8.8 million
words remaining for the period 2006 - mid-2011.
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