


AUDIT RESULTS 

AUDIT REPORT 
Audit of aviation safety in UNFICYP 

BACKGROUND 

Management of aviation safety programmes in field missions involves the identification of 
aviation hazards, evaluation of associated risks and implementation of appropriate risk mitigation 
measures. The Regional Aviation Safety Office (RASO) at the United Nations Logistics Base (UNLB) in 
Brindisi, Italy is responsible for the aviation safety oversight of theUnited Nations Peacekeeping Force in 
Cyprus (UNFICYP), and is also responsible for the development and implementation of the Mission’s 
aviation safety programme.The Mission does not have an Aviation Safety Unit.However, there is a 
Military Aviation Safety Officer (MASO) who serves as a focal point to the RASO on aviation safety 
matters. The MASO reports directly to the Chief of Mission Support. The Aviation Safety Section of the 
Department of Field Support (DFS) is responsible to provide technical support and regular oversight of 
the aviation safety programme in the Mission. As of 30 April 2011, UNFICYP had three helicopters. 

This audit was included in the 2011 OIOS’ risk-based work plan due to the high risk nature of air 
operations in peacekeeping missions. 

OBJECTIVE AND SCOPE 

The audit was conducted to assess the adequacy and effectiveness of UNFICYP’s risk 
management, control and governance processes in providing reasonable assurance regarding the effective 
implementation and management of its aviation safety programme. The key controls tested for the audit 
included those related to: (a) risk management and strategic planning; and (b) oversight mechanisms. The 
audit covered UNFICYP’s activities related to these key controls for the period from 1 May 2009 to 30 
April 2011. 

AUDIT RESULTS 

In OIOS’ opinion, UNFICYP’s risk management, control and governance processes examined 
were satisfactory to provide reasonable assurance regarding the effective implementation and 
management of its air safety programme.

Mission Aviation Safety Council 

The Mission Aviation Safety Council (MASC) met quarterly and was generally functioning as 
intended. Aviation safety issues were discussed during meetings and resolved in a timely manner.  

Aviation Operational Risk Management 

UNFICYP had developed standard operating procedures on Helicopters’ Engine Running 
Operations using the Operational Risk Management (ORM) process in December 2010. In addition, other 
air operation processes for application of the ORM methodology had been identified including air mission 
planning, passenger and cargo handling, helicopter landing sites and ramp management, airspace 
management and military operations.  
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Aviation Emergency Response Plan 

UNFICYP conducted two desktop exercises in November 2009 and May 2011 to test the 
Aviation Emergency Response Plan (AERP).  An updated AERP, coordinated with all stakeholders in the 
Mission, had been approved. UNFICYP did not conduct any live exercises, as they did not have 
permission to conduct an exercise in coordination with local airports and the Civil Aviation Authorities. A
copy of UNFICYP’s AERP has been provided to Larnaca Airport Authorities.  

Aviation Safety Assessment Visits 

The RASO made seven Aviation Safety Assessment Visits to the Mission which resulted in 33 
recommendations. All but one of the recommendations had been implemented. 
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